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Abstract:

This research aims to study the impact of
some human resources strategies on
organizational performance, by analyzing
the relationship between some human
resources management strategies and the
level of organizational performance at
Fallujah Teaching Hospital. A descriptive
approach based on statistical analysis was
used to test the research hypotheses. To
collect the required data, the research
relied on a questionnaire, which was
distributed to a random sample of (35)
employees at Fallujah Teaching Hospital.
The data were analyzed using the
statistical program (SPSS. V24). The
results of the statistical analysis showed a
statistically significant positive correlation
between human resources strategies and
organizational performance, indicating
that the research sample hospital adopts
diverse and effective practices in human
resources management to achieve higher
performance at the operational and
strategic levels. The results also showed a
direct and significant impact of these
strategies on improving internal efficiency
and increasing employee satisfaction. The
researcher recommends the need to
develop and diversify human resources
strategies to suit the nature and
environment of the hospital, with a focus
on building a flexible and innovative
organizational environment that
contributes to raising the level of overall
performance.
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