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Abstract:

The research aims to know the impact of the proactive behavior of
senior management in its dimensions (taking responsibility, vocal
behavior, individual innovation, problem prevention) in achieving
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organizational excellence in its dimensions (strategy excellence,
leadership excellence, human resources excellence, organizational
structure excellence, organizational culture excellence) From the
Mosul Municipality Directorate and the Nineveh Electricity
Directorate/Northern Region Distribution. The study was conducted
to determine the extent of the senior management impact by
studying the opinions of senior leaders in both directorates because
there is a kind of deficiency and limitation in understanding the
contents of the variables of the study (proactive behavior and
organizational excellence). The research problem can be
crystallized through the question (Is achieving organizational
excellence in the organizations studied Dependent on its leaders
possessing the embodied dimensions of proactive behavior?), as
achieving organizational excellence helps the organization to
survive, grow, continue and achieve its goals. The research
community included both the Mosul Municipality Directorate and
the Nineveh Electricity Directorate/Northern Region Distribution.
The research sample of the surveyed organizations included the
entire senior administrations in the two directorates. The research
also relied on the descriptive analytical approach to collect and
analyze data using the questionnaire, which represents the main tool
for the study, as it was distributed to the senior administrations.
They number is (145) people. The research reached several
conclusions, the most important of which is the existence of a direct
impact of the dimensions of proactive behavior in achieving
organizational excellence. The study recommends the need for
leaders in each of the two directorates to focus on adopting the
dimensions of proactive behavior because of their great impact and
benefits, whether in the excellence of their organizational structure,
the excellence of their leaders and human resources, the excellence
in preparing strategic plans, or the excellence of their organizational
culture

“The research is extracted from a master's thesis of the first researcher.
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oo laiay) 5 LEEN Lladl) 8 Cadiay) 5 40 il ciladiiad saoaall clalial) 4l

WA Al Lol iuY) AL el s Glay 3( oA Aad) Jaadll) GG sad)
Oes el (A Saall Gaiad A Jgea gl g dadiiall daliad @l ¢ puadl Gl ciladaial)
(s aall) alaidl aadll 3dat W g0y clabaiall (sl Aleld Zad) il A8 GulSad) Cua
skl ks iy il i) A sil) el e Saaill Cliagie aaen 38553 (118 ,2017
A sl Al Calaa) aaad 6 (144 ,2016, 5l ae) adasill ¢ 3al JS 3 ) i)
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(352 ,2020 , el 5 akall) a5
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dSeed) 8 Jully (175 ,2021 0y () (eadaiall Spaill (38a5 (A dagal) Clisall (4
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(2018:117¢cs stz Mydae V) 4ty & 23V Slsls la jelay 3l il Y1 culaiiadll
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% | <« % | < | % < % < % <
78.940 | 24.512 0.967 3.947 2.3 3 3.8 5 23.41 31 36.4 48 34.09 45 X1
74.696 | 27.652 1.032 3.734 2.3 3 10.6 14 24.2 32 371 49 25.8 34 X2
78.030 | 23.669 0.923 3.901 1.5 2 5.4 7 22.7 30 42.4 56 28 37 X3
73.484 | 29.412 1.080 3.674 3 4 12.1 16 25 33 34.1 45 25.8 34 X4
68.182 | 29.210 | 0.995 | 3.409 | 2.3 3 16.7 | 22 | 326 43 34.8 46 13.6 18 X5
74666 | 26801 | 1.000 | 3733 | 2.28 9.72 25.58 36.96 25.46 "L‘f‘

ontialll alae ) e gdaad)

Al paaal) Jaai aay Jiad (A5 (X1-X5) & paniall e g (535 oMef (3) Jpaadl JA (4

3.733 L gie 2ad) 13 @llia) Cum 662,42 b dle Gl o o 2l 13 Jeas Cua

O LS Alai) 338 (e 74.666 OS5 26.891 <) Jelaas 1,000 ok il yailys

O G Lws et Gia 38 (Aadaiadl b dead) ola) (6 siae Gauad e Jacl) X1 i)
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75.304 25.176 0.947 3.765 15 2 9.1 12 | 227 | 30 | 447 | 59 22 29 X6

73.484 24.132 0.886 3.674 0.8 1 8.3 11 [ 311 | 41 424 | 56 174 | 23 X7

51.212 42.687 1.093 2.560 18.9 | 25 | 30.3 | 40 | 30.3 | 40 16.7 | 22 3.8 5 X8

73.182 25.900 0.947 3.659 0 0 129 | 17 | 287 | 38 | 379 | 50 | 205 | 27 X9

72.122 29.823 1.075 3.606 3.8 5 9.8 13 | 327 | 43 | 295 | 39 | 242 | 32 X10

69.060 29.544 0.990 3.453 5 14.08 29.1 34.24 17.58 sl

u,)ﬁ;\.d\ Aac) %) ;JM\

Al 2y Jis 5 (X6-X10) Sl sy s15 ool (4) Jsadl I e
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20,5 cialy il 3l A J81 Gia o (Radaiall 8 Janl elol AR sa0n ) yyai; IS8
aal) 138 5 Alatin) 305 (40 51,212 &5 1,093 (s lie il jailis 2,560 838 (b o s
sda & Llall cul oy ol e Loy Sl aid gAY SV o G J8) Jie
adel ) ellael o agmaiiy Cplalall a3 61 5b ALia¥) (e aall U zliag cilalaial
Aalaiall dalias b cumy Loy agila e g

1A Y s ey L3

AN S Bl (el g iagll (5) Jgi

1ilas 4 A
ala ril a2 iiall
sadi Sabaa | Al | Baush D~
Loty | CdEaY) | k@) | abual) ‘{:‘w 81y alae i) Ll (3
% (S| % [S] % S]] % [«] % [«
72.576 32.553 1.181 3.628 5.3 7 15.3 20 17.4 23 35.5 47 26.5 35 X11
71060 | 28953 | 1028 | 3558 | 15 | 2 | 152 | 20 | 308 | 40 | 825 | 43 | 205 | 27 | X12
74.546 27.152 1.012 3.727 3.05 4 6.06 8 28.78 | 38 | 36.36 | 48 | 25.75 | 34 X13
73.334 26.462 0.970 3.666 3.8 5 6.2 8 28 37 43.8 58 18.2 24 X14
74394 | 25582 | 0951 | 3719 | 0 | 0 | 121 | 16 | 265 | 35 | 887 | 51 | 22.7 | 30 | X15
azal)
73.182 28.141 1.028 3.659 2.73 10.97 26.19 37.38 22.73 d‘al.dl

u..ﬁﬁ;\.ﬂ\ Aac) e ;JJJA.AS\
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S5 hea Jas 2 53,0 iy ()5 (3880 A J8) Bin 38 (A Ll hal g e lay) jlSaB
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75910 | 25990 | 0986 | 3795 | 23 | 3 | 83 1 22 | 29| 424 g 25 | 33| x16
74394 | 21351 | 0794 | 3719 | o |0 | 61 | 8 | 311 | 41| 477 g 152 | 20 | x17
74242 | 25026 | 0929 | 3712 | 23 | 3| 68 | 9 | 273 | 36 | 447 g 189 | 25 | x18
70.454 | 28595 | 1.007 | 3522 | 15 | 2 1?' (2) 311 | 41 | 341 g 182 | 24 | x19
74304 | 27.655 | 1.028 | 3719 | 23 | 3 lg' i 25 | 33| 371 g 25 | 33| x20
Jaall
73878 | 25723 | 0949 | 3693 | 16 9.4 273 412 204 J
8 2 e
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LS Alaind 523 (e 73.878 (0S5 25,723 <idlial Jalxas 0,949 ki il ails5 3.693
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74.666 3.733 4 gpmal) Jans 1
69.060 3.453 yal) dglud) 2
73.182 3.659 AN Sy 3
73.878 3.693 ESLEA) (e A8 gl 4
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73.182 Al 4wt e Jdias (odll5 (2 dl) HISEY) s Jian 5 «3.453 (s Lauss
L ses 73787 Lons o SLA Ga B8l aay Joas 15l 5 03,659 (s Lo
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Alaiay) | GDEAY) | bl | bl s Gy Alaa itk s
Y | <« | % < % < % < % <

76.060 | 25673 | 0976 | 3803 | 12 | 2 | 7.3 | 10 | 27.07 | 36 | 364 | 48 | 2803 | 37 | y1l
74394 | 25582 | 0951 | 3719 | 15 | 2 | 98 |13 | 246 [ 32| 437 [ 58| 204 |27 | y2
72424 | 30044 | 1087 | 3621 | 38 | 5 | 106 | 14 | 303 [ 40| 303 |40 | 25 |33 y3
71212 | 26487 | 0943 | 3560 | 305 | 4 | 909 | 12 | 3333 [ 44 | 409 |54 | 1363 | 18 | y4
73334 | 27307 | 1001 | 3666 | 15 | 2 | 11.4 | 15 | 288 [ 38 | 356 | 47 | 227 | 30 | y5

axall

73484 | 27.019 | 0992 | 3674 | 2.21 9.64 28.82 37.38 21.95 ‘J‘M
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Cun Al e 2my Jidh 5 (y1-y5) < psmiall g sy (35 o3l (8) Jsaall A e
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76212 | 26168 | 0997 | 3swo | 53| 7| 31| 4| 197 | 26| 492 | 65 | 227 | 30 v6
71666 | 26495 | 0949 | 3583 | 45| 6| 53| 7| 311 [ 41| 455 | 60 | 136 | 18 y7
73334 | 25366 | 0930 | 3666 | 3| 4| 69| 9| 265 35| 477 [ 63 | 159 | 21 y8
69848 | 28632 | 0999 | 3492 | 38| 5[ 106 | 14 | 333 [ 44| 371 [ 49| 152 | 20 y9
70606 | 29582 | 1044 | 3530 | 53 [ 7| 84 [ 11| 318 | 42| 371 [ 49| 174 | 23 | yI0
72333 | 27.249 | 0984 | 3616 | 4.38 6.86 28.48 43.32 16.96 ‘J:::
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72424 | 20654 | 1073 | 3621 | 38 | 5 | 128 | 17 | 22 |29 | 402 [ 53| 212 | 28 | yi11
68.788 | 29.021 | 0998 | 3439 | 08 | 1 | 197 | 26 | 2905 | 39 | 348 |46 | 152 | 20 | y12
61.666 | 42418 | 1307 | 3083 | 182 | 24 | 129 | 17 | 25 | 33| 303 | 40| 136 | 18 | yI3
66.516 | 30748 | 1022 | 3325 | 45 | 6 | 152 | 20 | 356 | 47 [ 326 | 43| 121 | 16 | y14
67122 | 35338 | 1186 | 3.356 | 98 | 13 | 137 | 18 | 227 | 30 | 386 | 51 | 152 | 20 | yi5
aall
67.303 | 33436 | 1117 | 3365 | 7.42 14.86 26.96 35.3 15.46 "’?Lm
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73636 | 28502 | 1049 | 3681 | %' | 5 | 757 | 10| 288 | 38 | 3636 | 48 | 2348 | 31 | y16
70454 | 25885 | 0911 | 3522 | 3 | 4 | 76 | 10| 356 | 47 | 417 | 55 | 121 | 16 | yi7
68181 | 28506 | 0971 | 3400 | %' | s | M43 | 19| 265 |35 | 477 |63 | 77 |10 | yi8
60606 | 32008 | 1115 | 348 | %% | o | 1O 1 1g | 205 |27 | 424 |56 | 166 | 22 | y19
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